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Matthew 9:36–38 When he saw the crowds, he had compassion
for them, because they were harassed and helpless, like sheep
without a shepherd. [37] Then he said to his disciples, “The
harvest is plentiful, but the laborers are few; [38] therefore pray
earnestly to the Lord of the harvest to send out laborers into his
harvest.” 
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01
Use what you

have to build

what you need.

02
Develop and

teach a written

plan for care

03

3 Simple Strategies to Care

Equip your

leaders to care
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Use What You
Currently
Have to Build
What You
Need

Idea #2
Refocus your

education and

fellowship hours

on increasing

shepherding

Idea #1
Retool your On-ramps and Off ramps for

better care

Idea #3
Create spaces for

People to Share

their Story
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Develop and Teach a
Written Plan for Care

Anxiety DepressionMarital
Strife

Conflict
and Anger

Know the Top Six and Train Leaders
to be Ready

Abuse:
Sexual and
Intimate
Partner

Addictive
Behavior:
Sexual,
Relational,
Substance
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Develop and
Teach a
Written Plan
for Care
Stick With Six to Start
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Equip Your
Leaders to
Care

Model Care in A
Progressive Leadership
Model


